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Harris Creek Family,
At the beginning of 2021, we shared that a church is a people
who belong to Jesus, care about what God cares about,
and sacrifice their own interests to serve others. With all the
challenges and twists of this year, we saw this church rise up.
Whether responding to neighbors in the February snowstorm,
meeting folks in crisis, growing in knowledge of God’s Word,
seeing lives transformed, paying off debt, sharing the gospel,
or doing life with the growing number of new faces at Harris
Creek, God shined through His people.
Each week, thousands of folks streamed online, listened to
sermons and podcasts, and engaged with us on our social
channels, extending God’s message of hope beyond our city
limits. We continue to explore new digital spaces where
different generations gather in order to share the hope of the
gospel wherever people are.
This year, many gave their lives to Jesus and were baptized,
and hundreds of people joined the mission at membership
class. We saw new adult life groups begin to forge new
friendships and pursue Christ together. Roughly 1 in 10
Baylor students are currently plugged into a life group at
Harris Creek. Youth are taking ownership of their faith as
leaders and students plan and teach together in homes each
week. We invested in kids, families, and marriages through
Sunday programming, marriage class, SquareOne, Parent’s
Day Out, and other discipleship and equipping opportunities.
Hundreds of men and women studied the Bible together at
Sisterhood and Men’s Study and took ground in their walks with
Jesus. This year, His Spirit used scripture to redirect hearts,
give hope, break shame, and lead men and women to be who
He designed them to be. Thousands of folks engaged in the
Bible Reading Plan, an incredible resource helping folks spend
time daily in God’s Word.
New ministries launched this year to reach students, equip
members in God’s Word, make disciples, grow through
recovery, connect with different life stages, and take steps to
reach people groups around the world who have no Christian
witness. STARS ministry launched, gathering those 50yrs
and older to find ways to connect and minister together.
New staff joined the work of the ministry on these teams:
College, International, Production, Kids’ Ministry,
Communication/Creative, and Worship.

Over a thousand members deployed their gifts to teach,
create, labor, shepherd, show hospitality, use technical skills,
care, and more to make the gospel visible here and in our city.
We are also collaborating with our external focus ministry
partners in areas of poverty, foster care, sanctity of life,
meeting basic needs, fighting human trafficking, and helping
the homeless.
On Sunday, December 5th, we announced through God’s
provision and diligent sacrifice of the Body, we paid off our
$6.1 million debt. We are now debt free as a church. Praise God!
While we celebrate one finish line, we stand at a new starting
line. God stirred our hearts to begin work on a new building,
but not for ourselves. Our goal is to build a transitional foster
home for kids in McLennan County. When CPS needs to remove
a child from their home situation, this new home will serve as a
warm place to live as they wait on a new foster placement. We
believe we have found the right ministry partner to begin work
on this home. So as you give to this mission of Harris Creek,
you have the opportunity to give above and beyond toward
this initiative.
God is doing immeasurably more than what we could have
imagined. What kind of home are we building at Harris Creek?
It’s the kind that remembers we are not Home yet. Everything
He provides, we put to work to bring God glory and bless a
world in need of Him. We are His Body on this mission together.
Glad to be on this mission with you!

Jonathan Pokluda
Lead Pastor
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FINANCIAL FAQ
WHAT IS HARRIS CREEK’S BUDGET?
$2.9 million (for the fiscal year ending 6/30/2022)
WHAT IS HARRIS CREEK’S MISSION BUDGET?
$2.9 million. Every dollar we spend is toward advancing the gospel of Jesus Christ, both here and
around the world.
Here’s why this is important. For far too long the church has bifurcated “missions” and the work of the
local church. We run every monetary investment we make through the lens of “Does this help everyone
follow Jesus by engaging the lost, equipping the saints, and empowering members for service?” This is our
mission. And we intend to pursue continued effectiveness locally and internationally. This year, we were
aggressively paying down debt. Now that we are debt free, we are evaluating our six local partnerships
and making investments in training up long-term missionaries in countries closed to the gospel in addition
to sending members of our body on short-term international outreach trips.
WHAT IS OUR BUDGET ALLOCATION?
76% goes directly to Kingdom work, including all midweek and weekend ministries, our ministry partners,
our staff, and conferences and other strategic investments locally and around the world. 24% goes toward
operating, maintaining, and developing our facilities.
DOES HARRIS CREEK HAVE ANY DEBT?
When 2021 started, we owed $5.9 million on our building, but as of December 1, 2021, we are 100% debt
free for the first time in decades. While we do not think debt is sin, debt has been limiting to future
opportunities. Now that we are debt free, 100% of every single dollar you give to Harris Creek goes to
engaging the lost, equipping the saints, and empowering members for service. There are numerous
ministry opportunities we want to do but haven’t because of our strategy to aggressively pay down our
debt. One of the first things we are excited to do is build a transitional foster home that will serve
McLennan county. After announcing this initiative, many had questions about how to get involved. We
believe we have found a strategic partner to build this home in Waco, and we are only at the fundraising
stage. As you invest in Harris Creek, you are investing in this initiative.
HOW HAS 2020 IMPACTED HARRIS CREEK FINANCIALLY?
In 2021, we had 595 new people invest in the mission of Harris Creek. As the Lord adds to our number
both in person and online, we are humbled and grateful to see giving up 45% compared to 2020.
However only 43% of our members are currently investing in God’s mission here. It is a priority to move
this percentage to 100% in reoccurring giving. In addition to that goal, we budget 25% of our annual
giving to come in the month of December. While we cross the finish line of paying off the debt on our
building, we believe our best days are ahead as we come up to the starting line of a new season.
Please prayerfully consider investing generously with us as 2021 comes to a close and help us continue
our mission in Waco and beyond.
HOW CAN I GIVE TOWARD THIS MISSION?
Invest in God’s Work here by visiting harriscreek.org/give
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